Customizable Solutions

» Onsite Team

) Planning Tools

~ Timing

~ Package Content and Job Plans specific to your
needs

The impact of recent events and the ever pressing need j
mitigate risk and liability in their facilities has compelled o

companies to search for economic alternatives to their 4 :
STO event execution. With KAP's Remote Planning and ImTE;loetlleeltanel#ta llty

Scheduli ice (KAP RPS fideg B . .
cheduling service . ) you can O Leverage KAP's highly experienced management
the number of personnel in your facili e thg —

lity of lanning effort , , . : :
jﬁjv'hﬁ:rg;:;np i?n;?gcjnfioa ) Environment with minimal distractions or
i disruptions

Remote Team ~ Lets your team focus on the plan, not on the

KAP RPS has assembled pest tes planners and planning effort
schedulers. Housed g ¥ office in § outheast

Houston area, we pg ctive envi@hment far removed . i
from the disruptig actions regujrly experienced in the !Q glf(g(ia;iel?)z?\)cvj(:ﬁ(t[i?;igey

field. Your p will be cldsely overseen by our

. . Scalable workforce
seasoned rg eam, averaging over 20 years of project RN Gnitorin
controls over 10 of which have been with KAP. 9

©® onsite Team Mitigate Risk

This team will gather the documentation and information needed [, .
. e : ~ Reduces safety risks
to build the work packages, field verify critical data and review © Reduces legal liabilities

the job plans for constructibility and site interferences. P
) Eliminates human resource and co-employment
Progress Monitoring ~ issues
~ Impervious to plant upsets, disruptions, weather
delays, etc.
“ Social distancing compliant

Continuously monitor progress in real time and perform quality
checks as desired by utilizing our proprietary software (or the
comparable planning software of your choice). STOplanner's
productivity enhancing tools enforce consistency and adherence

to the planning premise while providing visibility and complete Save Money
transparency into the planning effort to the STO team. © Per diem expense

) Overtime expense

ot ) Mobilization / demobilization expense

281-842-8333 “) PPE / training expense




